                                                               “THE CACHALOTS”

THE SOUTHAMPTON MASTER MARINERS’ CLUB
THE MANAGEMENT COMMITTEE.
Minutes of the Meeting held on Thursday, 12th March 2015
Those Present: 

Captain (Chair); J.C.Smart, Staff Captain; L.R.Morris, Post Captain &  Storekeeper I.Odd;; Boatsteerer K.R.Dagnall;            

Harpooners   G. Cartwright, T.E. Clark, G.Angas, C. Coote,  J. Noble and co-opted J.Mileusnic. 

1. Apologies :
Harpooner   D. Gates and co-opted P. Grant.

2. Gone Aloft :

In memory of Past Captain David Carr, Roger Burnett, Angus Baber, and Paddy O’Sullivan those present stood for a minute’s silence. 
3. Minutes of the last meeting held on 11th December 2014 :

These had been forwarded to all Committee members beforehand and were now taken as read.

Their adoption was proposed by George Angas and seconded by Ian Odd and was approved by those present 

4. Matters Arising :

Sea Pie Supper Action Points had been dealt with.
Winchester S.F.S. Parade Marshal -- HMS King Alfred agreed to provide a RNR person

Fire & Evacuation Plans in hand

Club Premises Keys Register to update is outstanding.  It was also reported that the Intruder Alarm System for our doors alerted G.Cartwright, B.Peck, G.Angus

5.  Boatsteerer’s Report :

The Report covered the implementation of the Management Structural Review Proposals which were published in the Cachalot December 2013 Newsletter.   Co-opted members were assumed to be co-opted for a specific function and do not form part of the formal management structure.  Their report may be submitted to the Committee either verbally or in writing. 

The Review also considers the Harpooners Job Description and considers that a more shared responsibility by other Management Committee members to undertake specific functions and with this in mind the Club Captain & Staff Captain should request other members of the Committee to volunteer to co-ordinate our functions and events under the responsibility of the Boatsteerer and the other Officers.

The Boatsteerer was requested to contact those members he proposed to delegate for their views.  
The Rules also allow the Management Committee to appoint Honorary Officer Bearers and so far as I’m aware none have been confirmed by the Management Committee, however it is intended to write to our Archivist, Shantyman, Chaplains of the ‘Mission to Seafarers’ and the ‘Apostleship of the Sea’ confirming their Honorary status  for our documentation purposes.  
The Rules permit a maximum of 4 trustees to be our official legal representatives for lease purposes.

The last lease which has now expired was signed by Barry Peck, David Stocks and Peter Marriott and unfortunately Peter has since died. Barry and David both wish to remain Trustees

Following a request to the Committee for applicants Charles Reg. Kelso & Jeremy Smart were both nominated to join Barry Peck and David Stocks as Trustees of the Club.
A proposal that the Trustees should be invited to attend our Management Committee meetings if they wish but in a purely ‘Observer’ role was discussed but agreed not to be acted upon.

George Angus explained why we are no longer members of the Southampton Business Group, however we  are still advertised in their documentation at no cost.
6.  Storekeeper’s Report :
The Storekeeper apologised that a full financial statement could not be presented as the hand over was still ongoing. The financial Statement as at 28th February 2015 was circulated to the members and accepted without comment. Our total Assets are £46,542 but it was explained that some Current Account cheques issued had not yet been cleared through the bank and the Sea Pie Supper account had not been completely finalised. Cheques are still to be issued for S.P.S. Tombola £3882 and the Captain’s Charity £640
Arrangements are to be made to present the S.P.S. cheque to the Southampton Seafarers Centre in the presence of Southampton Ship Owners Association and the Chaplains.  
The Bank Account signatories are required to be amended due to the Management Committee changes and 

the following Club Officers would be designated to become signatories :-

 Storekeeper (Hon. Treasurer) Ian Odd;             Boatsteerer (Hon. Secretary) Ken Dagnall;   
and they will replace Barry Peck and Charles Kelso who would no longer be signatories.

The Administration Officer  Richard James and Functions Officer Peter Grant would remain as signatories.

This was proposed by Leslie Morris and seconded by John Noble and accepted by all those present.
      ( see Post Meeting Note )
7. Membership Secretary :

As of today we have 311 members.

The following have resigned – T.D.Faithful, R.Butterfield, P.S.Whyte, M.J.Halle, G.J.Wright, P.Northway, F.O’Grady, P.Henry, D.Gibbons.

However we have the following new members – L.Warltier, R.Johnson, T.Birr, L.Street, J.Parsons

Rejoined P.Messinger and pending S.Charkham.

8. Editor/Webmaster’s Report :
It was proposed that the Minutes of the Management Committee Meetings be published on our web site under the ‘Private - Cachalot Deck Section’. 

 Articles etc for the Cachalot Newsletter were always appreciated.

Next Newsletter cutoff date 15th May

9.  Bursary :
The Bursary Officer John Mileusnic had contacted both Winchester and Southampton Sea Cadet Units and is awaiting their completed Application Forms. He also visited the Southampton Unit and spoke to their Management Committee about ‘The Captain Peter Marriott Bursary’ Award.     
10.  Functions Officer  :
The Functions Officer Peter Grant could not attend due to family reasons and a written report had not been received, however a sub-committee meeting is scheduled for19th March in the Club Room.
The next function is a Skittles Evening on 27th March and then a Curry Lunch on 25th April 

11.    Sea Pie Supper 2015 (6th February) :  

A ‘Wash Up’ Meeting had been held and a Questionnaire circulated of which 16 were completed and returned. In general the new venue met with favourable comments. The main complaints were that the Reception Area was cold, the Dining Room was rather cramped, the band could not be heard by some tables and a few tables were noisy during the speeches. 

The results of the Questionnaire will be issued separately to these Minutes.  
We have provisionally booked the same venue for 5th February 2016 and a meeting will be held with HALO at the end of this month.
13.  Winchester S.F.S. (11th June)  :   
A Parade Marshall from HMS King Alfred has been found to replace Geoff Matthews.
The rehearsal is scheduled for 4th June at 7 pm, Standard Bearers etc are being informed and a preliminary meeting with Winchester Cathedral will be arranged in April.

The Preacher will be the Bishop of Winchester.

George Angus agreed to transport the Standards to and from Winchester.
14.  Any Other Business  :
Food Service Dumb Waiter hoist rope to renew, reported to S.S.C. and in hand
It was proposed to consult our Functions Officer with a view to inviting the Merchant Mariners of Wight to a Curry Lunch as paying guests.
It was agreed that the Nautical Institute could hold meetings in our club room, access etc to be discussed.
Future Club Captain appointments were briefly discussed.
Copy of 2013 Rules Booklet given to all Officers & Harpooners.

      Meeting closed at 12-28 hrs 

14.  Date of next Meeting  :

  

 Thursday 28th May 2015 at 10-30 hrs
Post Meeting Note
Subsequent to the meeting it was learnt that other members of the Club were Bank Account signatories and the Storekeeper’s Report should therefore read :-

“The Bank Account signatories are required to be amended due to the Management Committee changes and 

the following Club Officers would be designated to become signatories :-

 Storekeeper (Hon. Treasurer) Ian Odd;  Boatsteerer (Hon. Secretary) Ken Dagnall;   

Administration Officer Richard James;  Functions Officer Peter Grant;  Barry Peck.  

All other existing signatories should be removed.”  

