     “THE CACHALOTS”

THE SOUTHAMPTON MASTER MARINERS’ CLUB
THE MANAGEMENT COMMITTEE.
Minutes of the Meeting held on Thursday 28th May 2015 
Those Present: 

Captain (Chair)  J.C.Smart, Staff Captain  L.R.Morris, Post Captain &  Storekeeper  I.Odd,

 Boatsteerer K.R.Dagnall.            

Harpooners   G. Cartwright, T.E. Clark, G.Angas, C. Coote,  J. Noble, D. Gates and co-opted P. Grant                             

1. Apologies :     None
2. Gone Aloft :    None
3. Minutes of the last meeting held on 12th March 2015 :

These had been forwarded to all Committee members beforehand and were now taken as read.

Their adoption was proposed by George Angas and seconded by Les. Morris and was approved by those present 

4. Matters Arising :

Club Premises Key Register to update is ongoing (two keys for front door steel shutter required)  
The Boatsteerer has already contacted those members he proposed to delegate for their views.  

A Register of Honorary Members has not been started due to the fact that this would have to include Stowaways, Life Members, Clergy, Shantymen etc. etc. (considered too time consuming) 

It was confirmed that the Club Trustees are Reg. Kelso, Jeremy Smart, Barry Peck and David Stocks.
The S.P.S. questionnaire results had been circulated previously to all.
5.  Boatsteerer’s Report :

The Shipping Festival Service and 2016 Sea Pie Supper appear later in the Agenda
The Intruder Alarm System for our doors has been tested but the disconnection of the home alerts must be verified that there was no infringement of our insurance policy.   (Post Meeting - no infringement) 
6.  Storekeeper’s Report :
The present unaudited financial statement was circulated and it was noted that the present assets are in the region of £40918.85.
The Storekeeper was congratulated for his efforts


The S.P.S. account was still awaiting a donation from HALO from the wine sales.  ACTION
It was suggest that the 250 Club prize be increased, and it was agreed that this should be further discussed at a future meeting before the end of the year.

Change of signatories for our Accounts with the Bank was still awaiting the Bank’s agreement. ACTION 

Arrangements have been made to present on Friday 26th June the S.P.S. cheque to the Southampton Seafarers Centre in the presence of Southampton Ship Owners Association and the presentation of a cheque to the 2015 Captain’s chosen charity ‘Cancer Research UK’. 

This will take place when we are entertaining the ‘Mariners of  Wight’  in the Club Room and will be followed by a buffet lunch in the S.S.C.    (ask Press to attend - ACTION)
7. Membership Secretary :

As of today we have 331 members.

No resignations or deaths and one new member since our last Minutes.

Some member’s standing order subscriptions are still at the old rate and they are being reminded of the new rate.
8. Editor/Webmaster’s Report :
The Minutes of the Management Committee Meetings are published on our web site under the ‘Private - Cachalot Deck Section’. 

 Articles etc for the Cachalot Newsletter were required and always appreciated.

Next Newsletter cutoff date 14th August
9.  Bursary :
No report has been received from the Bursary Officer John Mileusnic so the position with the Sea Cadets is unknown.

10.  Functions Officer  :
Our last function was a Curry Lunch which generated a profit for our funds.
The next event is a Club Supper on 29th May and then the cheque presentations on 26th June both events in the Club Room. 

11.    Sea Pie Supper 2016 (Friday 5th February) :  

The meeting in March with HALO was briefly discussed and another copy of the Notes will be sent to all as it would appear that some members did not receive the original.

At the moment we are still awaiting a reply from Carnival to our request for a Speaker from one of their cruise ships however our Club Captain would make enquires through his daughter serving on the QM2 on the availability of one of her Masters.
It was suggested that the new Lord Lieutenant be approached to becoming a Stowaway Member however it was generally considered that an approach should be made after our next S.P.S. when we hope once again he will be one of our guests.

12.  Winchester S.F.S. (11th June 2015)  :   

The meeting in May with The Cathedral was briefly discussed and another copy of the Notes will be sent to all as it would appear that some members did not receive the original.

The Club Captain requested to be advised of his ‘First Lesson’ reading in the Service.

It was suggested that the VIP guests be escorted to their seats by the Clubs sidemen as in the past and not be part of the procession.  ACTION rehearsal
Unfortunately the High Sheriff cannot attend so Deputy Sheriff is to be requested to deputise.
The ‘Order of Service’ draft was still awaited from Cathedral.
The venue for refreshments will be decided on the state of the weather on the afternoon of the service.
The provision of refreshments by the ladies was discussed as it was felt that the club was imposing on their goodwill, at the moment it was considered to remain status quo.  

Boatsteerer to provide bottle water and sandwiches for the band and ensure that vehicle entrance gate to Cathedral Square is unlocked for VIP access.  ACTION

13.  Any Other Business  :
We have been requested to vacate the adjoining room with bathroom used as a store room as it will be required by S.C.C. as accommodation.  
(Post Meeting - all flags etc. now moved to our small archives office and SCC informed.)
The Staff Captain attended on behalf of our Club Captain the Southampton Mayor making ceremony at 
the Guildhall.
Ordering of new Cachalot lapel badges to be verified.
      Meeting closed at 12-16 hrs 

14.  Date of next Meeting  :

                                          Thursday 27th August 2015 at 10-30 hrs
