“THE CACHALOTS”

THE SOUTHAMPTON MASTER MARINERS’ CLUB
THE MANAGEMENT COMMITTEE.
Minutes of the Meeting held on Thursday 27th August 2015 
Those Present: 

Captain (Chair)  J.C.Smart, Staff Captain  L.R.Morris,  Boatsteerer K.R.Dagnall.            

Harpooners   G. Cartwright, T.E. Clark, G.Angas, C. Coote,  J. Noble, D. Gates and co-opted  P. Grant  and                      

J. Mileusnic.                           

1. Apologies :     Post Captain & Storekeeper  I.Odd,
2. Gone Aloft :    Terry Winsborough

3. Minutes of the last meeting held on 28th May 2015 :

These had been forwarded to all Committee members beforehand and were now taken as read.

Their adoption was proposed by Les. Morris and seconded Peter Grant and was approved by those present 

4. Matters Arising : All Action points had been dealt with.


Enquires for the order of new pin type Cachalot silver badges should be through David Stocks. ACTION

Club Premises Key Register to update is ongoing.

5.  Boatsteerer’s Report :

The Shipping Festival Service and 2015/2016 Sea Pie Supper appear later in the Agenda and Minutes.

The Fire Alarms, Intruder Alarms, Fire Extinguishers, Emergency Lighting, Fire Escapes, Smoke Detectors, 

Electrical Appliances & Sockets have all been tested or serviced and at the conclusion of this meeting an Emergency Evacuation Drill was carried out.

It was noted in the Storekeepers Report that expenses could be claimed but there seems to be no record of what exactly could be claimed.     

 The Committee then agreed that the following could be claimed if wished :-

Travelling by car at 40p per mile and parking for the duration of a meeting, other forms of transport at cost

Attending Meetings if entailed a special journey – Club Committees, venue of S.P.S., venue of S.F.S., Bursary, Events.

What cannot be claimed :- Attendance for normal Club visits, Suppers and other social events, funerals, 

Invitations from other organisations.  

Thursday lunch meetings at the moment are not very well attended and I hope to try a solution.

6.  Storekeeper’s Report :

In the absence of the Storekeeper the present financial statement was circulated and it was noted that the present assets are in the region of £40989.30.
The Storekeeper was congratulated for his efforts


The S.P.S. account received a donation of £214 from HALO from the wine sales.  

It was suggest that the 250 Club prize be increased, and it was agreed that this should be further discussed and a sub committee comprising of D.Gates, I.Odd, B.Peck, J.Smart meet and circulate their views to the Committee members by email and before our next meeting.    ACTION 
7. Membership Secretary :

As of today we have 330 members due to one member ‘going aloft’ since our last Minutes.

It was reported that there may be one new member in the pipeline.

8. Editor/Webmaster’s Report :

The Editor was pleased to report that the latest Newsletter was already on the Club website and hard copies were available from today hot off the press.    Articles etc for the Newsletter were required and always appreciated.

Next Cachalot Newsletter cutoff date is 13th November.

9.  Bursary :

 Bursary Officer John Mileusnic reported that at the moment two Southampton Sea Cadets were at sea onboard T.S. ‘Royalist’ and a certificate from the Club should be prepared and presented for their Sea Cadet Life Folder. ACTION
Contact with the Winchester Sea Cadets will be made to ascertain their position re Bursary Application. ACTION
10.  Functions Officer  :

Our last function Club Supper and Curry Lunch both generated a profit for our funds.

The next event is a Club Supper on 11th September and then a visit to Portsmouth Dockyard and Dinner at ‘The Royal Naval Club & Royal Albert Yacht Club’ on 24th September.  

This Year’s Trafalgar Dinner is on 17th October in the Club Room with Guest Admiral Sir Alan Massey who will require an official invitation.  ACTION
11.    Sea Pie Supper 2016 (Friday 5th February) :  

Band and Shantymen have already been booked and a meeting with HALO in September will be requested.

[Memo - At our meeting in March at St. Marys we met Nigel Walsh of HALO and we discussed the floor plan to the Mike Channon Suite and he suggested that we site the VIP Table at the rear wall and had an enlarged oval table instead of an oval and a round table and repositioned the Speakers stage. The Band could be moved to near the closed bar and provided with a raised platform which we think could accommodate 16 instrumentalists. Access to the VIP table and for the Band would be easier in these proposed positions.]

We are still awaiting confirmation from one of the Masters of the Queen Mary 2 that he will be able to be our principal guest.

Southampton Shipowners Association are to be contacted to establish if they are still willing to donate a prize for the tombola.  ACTION
12.  Winchester S.F.S. :   

A mild complaint was received from the MNA Solent Standard Bearer as we were not following the ‘Order of Standard Bearers’ or following ‘Procedures’. He requested that we have a meeting and in reply we agreed to have a meeting with himself and the MNA Senior Officers to discuss his problem   ACTION
An observation was made by one of our members that help in the kitchen (washing plates, sorting MM members plates and  rubbish clearing/sorting/disposal ) was required as it was left to our refreshment organiser to struggle by herself.  ACTION

It was reported that the Standard & Flag Bearers did not have a copy of the Programme. 

The arrival of V.I.P.s almost simultaneously from different directions caused some confusion and members if necessary should be delegated to meet and greet and escort the guests to our Club Captain. 

(Hint to Mayors - Reviewing the Flag Bearers before and after the Service should follow the Lord Lieutenant’s example ?).

2016 S.F.S.          

Reg Sweet has been requested to be our Preacher and confirmation is awaited   ACTION follow up

Invitation to Parade Marshal required    ACTION
13.  Any Other Business  :   

 Club to be made aware that at the AGM  Five of the Six  Harpooners are due to retire after serving for two years iIn accordance with Rule 8. ACTION
Notice for Nominations to be displayed in Club Room and in the next Newsletter .   ACTION
Meeting closed at 11-48 hrs 

14.  Date of next Meeting  :                                               Thursday 3rd December 2015 at 10-30 hrs
