     “THE CACHALOTS”

THE SOUTHAMPTON MASTER MARINERS’ CLUB
THE MANAGEMENT COMMITTEE.

Minutes of the Meeting held on Thursday 28th July 2016 

Those Present: 

Chair- Club Captain  L.R.Morris,  R. Plumley, T.E. Clark, P.Grant,  K.R.Dagnall, D. Gates, I. Odd,    

J. Noble, C. R.Kelso (invited from 11-30 hrs)

1.   Apologies :     J. Smart,  C. Coote,   B. Chipperfield,  co-opted J. Mileusnic,  G. Cartwright.

      and  P.Peck (invited)
2.   Gone Aloft :    None

3.  Minutes of the last meeting held on 26th May 2016 

    These had been forwarded to all Committee members beforehand and were now taken as read and approval of the Minutes was proposed by J.Noble, seconded by D.Gates and were agreed by those present.

      Matters Arising:
 Captain’s Charity 2015 - cheque to be forwarded to the charity via Immediate Past Captain       ACTION
 Clerical Salaries review & Cachalot C. Robinson letter- on hold due to relocation of venue.   

 Winchester Cathedral Service Action points dealt with.

 Cachalot P.Tambling advises that the MNA in Weymouth are seeking donations to install a Merchant Navy War Memorial plaque next to the Weymouth Esplanade Cenotaph.    Agreed that £50 donation be made.
4. Notes of Meeting held on 8th July 2016
         Matters Arising

Hire Agreement modification 

“[2.7]
The Southampton Master Mariners Club may hold special functions using their own caterers or meetings in the main club room on any evening when the club is closed to RBL members. Dates of such events to be agreed in advance and an additional rental charge applied to cover additional wages or other costs incurred by the Southampton RBL Club.”


                     to read

“[2.7]
The Southampton Master Mariners Club may hold special functions [using their own caterers] or meetings in the main club function room on any evening when the club is closed to RBL members. Dates of such events to be agreed in advance and an additional rental charge of £100 maximum applied per event to cover additional wages or other costs incurred by the Southampton RBL Club.”
This is assuming that two RBL personnel are required, if only one this will be £50 max.  ( deactivation  and  reactivation of alarm systems and bar.) 

  It was considered that only one R.B.L. staff plus Liz would be required and cost would be reduced accordingly.
 
RBL Hire Agreement signed by our Trustees and returned to RBL.

5.  Boatsteerers Report

      Sea Pie Supper2017 Friday 3rd Feb.  Principal Guest awaiting Lord-Lieutenant’s reply

Shipping Festival Service 2017 Thursday 8th June Preacher Rt. Rev. Christopher Foster, Anglican Bishop  of Portsmouth awaiting reply – request made via Winchester Cathedral

6.  Storekeeper’s Report    
     The Storekeeper presented the financial situation at 27th July which was circulated and it was noted that the present assets are in the region of £41,818.32.
The largest current liability is £554.66 for 2015 Capt’s Charity and as usual the 2016 S.F.S. finalised account from the Cathedral is awaited.

It may be noted that the profit from the bar sales went towards Liz the barperson salary, with the move to R.B.L. Club there will be no profit from sales and her salary will have to be absorbed in full. 

Social functions and 250 Club both show a surplus to the benefit of the Club.

Storekeeper was congratulated for his efforts


7. Membership Secretary :

As of today we have 326 members the latest being from the Isle of Mann. 

It was reported that there may be a few new members in the pipeline.

It was mentioned that the Joining Fee has risen by £10 to £30 as a Club Tie & Club history booklet is now included, Ladies Joining Fee remains at £20 with Club history booklet.
8.  Editor/Webmaster’s Report                                                                                                                                                                       

The Club’s Web Site will now be updated for our move and change of venue to R.B.L. Club.
Due to the time factor a Cachalite will to be issued advising that we are invited to attend a MN Commemoration Plaque unveiling at Cowes on Saturday 3rd September at 11-00 hrs in memory of Merchant Mariners and Fishermen who lost their lives in WW2 and subsequent hostilities and also that The Merchant Navy Day Commemorative Service in London is on Sunday 4th September.

Mention is to be made in the September Cachalot Newsletter that The High Sheriff of Hampshire Thomas Floyd has invited the Cachalots to attend ‘The Law Society’s Service’ at Winchester Cathedral on Sunday 9th October at 11-00 hrs.    The Editor was thanked for his efforts in producing Cachalites and Newsletters.      
9. The Peter Marriott Bursary. 

The Bursary Officer John Mileusnic has advised that a request has been received from the Winchester
 Sea Cadets Unit for a Bursary of £245 to go towards the cost for one of their cadets to participate on a voyage on T/S ‘Royalist’ from Inverness to Oban. The Storekeeper stated that this has been dealt with. 
The Southampton Sea Cadets Unit request for a full Bursary of £500 to go towards the cost of 12 Cadets having a week’s training onboard T/.S ‘Jack  Petchey’ during the Autumn half term was approved and will shortly be dealt with by the Storekeeper.
10. Report by Functions Officer.                                                                                                   
Peter Grant advised that the Club Supper previously scheduled on Friday 9th September at Chilworth Village Hall will now take place on Wednesday 24th August at the Southampton R.B.L. Club with our Club Captain Leslie Morris the Guest Speaker and catering by John Davis.

It was suggested that for a more formal Supper we should consider alternative venues as the layout of the main R.B.L. Club Room seating was considered to be unsuitable.                  ACTION 
It has been suggested that Rev. Reg. Sweet, Master of St. Cross, Winchester be invited to be our Guest Speaker at a Club Supper and with a view of making him an honorary member of our Club. 

This suggestion was generally agreed by those present.




A meeting of the Functions Committee followed this meeting.

11.   Any Other Business 

The Club Captain Leslie Morris advised that his nominated charity for his term of office was ‘The Hampshire & Isle of Wight Air Ambulance’.

Entry Door fobs for R.B.L. Club are available from our Administrator at £4 each.

     12.     Move to R.B.L.


The meeting was joined at the Club Captain’s invitation by C. R. Kelso one of our Trustees
       Our Club Room 12 tables and 26 chairs have been sold for £112 and 7 chairs were to be retained for    

      our use at the new venue.
       It is propose that we install in our Club Room at the R.B.L. the following :-

        Two framed lists of Stowaways, framed Newspaper page, framed Lord Jellicoe membership, bar bell
        Small glass display cabinet with selected memorabilia and in the cupboard below the glass decanters  

         and bell enclosed between two cachalot whales on stand.
         Clock in wooden case,  Shipping Company’s Cap Badges display cabinet.

        Office steel cupboard,

        New desk for our Administrator is required.
       It is proposed that transportation to the R.B.L. and Lok N Store takes place during the same hire 

        The memorabilia and artifacts are to be valued for insurance purposes the next day by Messrs

        Wooley & Wallis of Salisbury who has previously given a valuation when we last moved venue.

       Our Storekeeper will be present at the valuation and will arrange their subsequent transportation and   

        storage to Lok N Store where we have arranged initially a 100ft2 container.                  ACTION
        The question of items to be loaned to other organizations arose and the Storekeeper advised that 

       we would still have to have our own insurance on these items and our insurers would require full  

       details of security etc.
       In the light of this it was decided that for the present no items would go out on loan with the possible  

     exception of the Sextant, Octant and Walker Patent Log to the Honorary Company of Master Mariners, 
     London after Reg. Kelso has reported back to the Committee details of their security and insurance for 
      submission to our insurers for acceptance without charge to our Club.     ACTION
       The wall mounted barometer may need a wooden frame for transport and storage

     In the event of any items going out on loan Chris Coote has drafted out letters etc for our consideration.
      At our next Management Committee meeting we should by then have a firm decision as to what is for  

      disposal and what is to be retained in storage.                                                     

     The large display cabinet and photocopier should be sold or donated to another organization/charity.
      It is proposed to raffle off the surplus bar stock – Boatsteerer to arrange storage 
       13.  Date of next meeting at R.B.L.      –       Thursday 27th October 2016 at 11-00 hrs

