“THE CACHALOTS”

THE SOUTHAMPTON MASTER MARINERS’ CLUB
THE MANAGEMENT COMMITTEE.
Minutes of the Meeting held on Thursday 3rd December 2015 

Those Present: 

Chair- Staff Captain  L.R.Morris,   Post Captain & Storekeeper  I.Odd,   Boatsteerer K.R.Dagnall,
 Harpooners   G. Cartwright, T.E. Clark, C. Coote,  J. Noble,     co-opted  P. Grant  and  J. Mileusnic.                           

1. Apologies :     Club Captain J. Smart,  G. Angas,  D. Gates, 
2. Gone Aloft :    Paul Townsend, Les Amey, Mike Robbins and Harvey Smith. (1 minute silence observed)

3. Minutes of the last meeting held on 27th August 2015 :

These had been forwarded to all Committee members beforehand and were now taken as read.

Their adoption was proposed by Chris. Coote and seconded John Noble and was approved by those present 

4. Matters Arising :  All Action points had been dealt with or mentioned elsewhere in the Minutes.


5.  Boatsteerer’s Report :

The A.G.M., Sea Pie Supper and Shipping Festival Service appear later in this Agenda.

With the change of Manager in the SSC a letter is being prepared of known repairs which are outstanding , namely the renewal of the dumbwaiter hoist rope  (to our charge) and the office ceiling strip light, both were agreed verbally with the previous manager. It will also be noted that a pane of glass is broken and part missing in a window on the 2nd floor corridor.              ACTION
A proposition to hold ’A Magic Lantern Show’ on a Thursday lunchtime was agreed.  This will be a 45 minute slide presentation of ‘Shipping in the 50s and 60s on the Thames ‘ by Mick Lindsay of the World Ship Society Southampton Branch. Lunch would be left to the usual individual ordering and perhaps a small fee be charged to attending non-members.   At the moment a date of 11th February is proposed subject to the availability of the presenter. 

6.  Storekeeper’s Report :

The statement as at the end of our financial year on 31st October was circulated and it was noted that the present cash assets are in the region of £36,794.03 subject to adjustment for advanced payments for functions and cheques not yet presented.      A detailed explanation of the various entries was provided and questions concerning the accounts satisfactory answered. The accounts have been submitted to our auditors for approval.    

 The Storekeeper was congratulated for his efforts.


250 Club Lottery -  At the last Committee meeting a sub committee comprising of D.Gates, I.Odd, B.Peck, J.Smart were to meet  and report  their views to the Committee .  Their suggestion is that for during each Club financial year starting on 1st. November for every £300 we take in over and above £2000 then a further £100 prize be generated. Additional prizes to be drawn at same time as the regular monthly prizes.   ACTION
 This suggestion was approved by the Committee and will be drawn to the members attention at the 2016 AGM.     

It was noted that the Club’s Insurance renewal is due in December and details are awaited.

7. Membership Secretary : (written report from Membership Secretary)

The membership at 31st October was 339

Since 1st January we have  9 members ‘Gone Aloft’,  13 members resigned,  10 members  deleted due to non payment of their subscription, and  4 members who have only  part paid their subscription .

On a brighter note we have 7 new members, 1 rejoined member, and 6 pending membership.

9.  Bursary :                                                                                                                                                                                     Bursary Officer John Mileusnic requested that he now gave his report as he had to leave shortly for work.                 He reported that two Sea Cadets from the Southampton Unit had requested and received £150 each towards a sail training  voyage onboard T.S. ‘Royalist’ which had been successfully completed. The Winchester Unit had not made a request for Bursary Awards in 2015. He intended to write to both Units inviting them to apply for a Bursary in 2016 and also that the Club wishes to be represented at both the Unit’s Annual Prize Giving Parade.     ACTION
The Chairman thanked the Bursary Officer for his input and finding time in his professional life to look after the Bursary.

8. Editor/Webmaster’s Report :

The Editor was pleased to report that the latest Newsletter was already on the Club website and hard copies were available from the Office.    Articles etc for the Newsletter were required and always appreciated.

Next Cachalot Newsletter cutoff date is 12th February.

In reply to a question raised about going on Facebook and Linkedin it was decided that at the moment these venues should not be progressed.

Cachalite emails seems to be well received and the Web site is slowly being updated.

The Editor was thanked for providing programmes, menus and place settings for our various functions. 

10.  Functions Officer  :

Our functions generated a profit for our funds thanks to the members support. The profit offsets any loss we may have due to last minute alterations to the number of meals which had been ordered from the caterers.

The Programme of Events for 2016 was included in the latest Cachalot Newsletter and additional copies are available from the Office.  The Functions Officer was thanked for his input and programme for 2016.

11.    AGM 2016  (14th Jan)

In accordance with our Rules Cachalots Clark, Angas, Cartwright, Gates and Coote must retire from the Management Committee but may offer themselves for re-election.  At the moment we have Cachalots Hall and Grant who have offered themselves for election to the Committee.

Nominations close on 7th January and if necessary ballot papers will be distributed at the AGM.                         Attention was drawn to an abnormality in the Club Rule 3(b)   ‘At least six Committee Members (whose title shall be “Harpooners”) who shall be elected at an AGM’.  Which leaves the possibility of having numerous Harpooners  on the Management Committee which may revert to the old system of having unwieldy Committee and sub Committees.   It was noted that in the original Management Structure Review published in the Cachalot Newsletter Dec ’13 edition mentioned only six Harpooners, nominations and other resolutions were to be for consideration at the January 2014 AGM but unfortunately at this AGM no Minutes were recorded.   It was therefore considered that we should recommend 6 Harpooners.  The number to be elected at the AGM should however be agreed by the AGM membership in accordance with Club Rules. 
The Past Captains are scheduled to meet on Saturday 9th January at 11-00 hrs to nominate the 2016 Club & Staff Captains positions.  It is understood that Staff Captain Les Morris is willing to become Club Captain but at the moment a nomination for Staff Captain is undecided and several suggestions were to be approached.

12.    Sea Pie Supper 2016  (5th Feb.) 
Our Principal Guest is Capt Chris Wells Master of ‘Queen Mary 2’ and will be accompanied by his wife Hedda. 

The VIP & general seating to be discussed with Club, Staff &  Post Captains and also the arrangements for  future Sea Pie Suppers.    ACTION
Meeting to be arranged with HALO in January to finalise arrangements.   ACTION
13.   Winchester S. F. S. 2016 (9th June)  
The Rev. Reg. Sweet booked as Preacher

Complaint by MNA re Standards – meeting still to be arranged      ACTION
14.    Any Other Business                                                                                                                                              Jeffrey Evans, the Lord Mountevans, Director of Clarksons to be invited to 2016 SPS & SFS   ACTION
Membership of the Merchant Navy Federation to be investigated by Post Captain Ian Odd   ACTION

 15.    Date of next Meeting     Thursday 10TH March 2016 at 10-30 hrs.
