THE CACHALOTS
THE MANAGEMENT COMMITTEE.
Minutes of the Meeting on Thursday, May 8th. 2014
Those Present: 

Capt I.Odd (Chair); Boatsteerer C.R. Kelso; Storekeeper B.Peck; Harpooners G. Cartwright, T.E. Clark, C. Coote, D. Gates; K. Dagnall; G. Angas:  FO  P. Grant. 

Club Captain Ian Odd opened the meeting at 1010.

1. Apologies:
Post Captain J. Noble; Staff Captain J. Smart.

2. Gone Aloft:

There were none.
3. Minutes of the last meeting:

GA had tendered his apologies but this had been omitted.

4. Approval and Matters arising:

BP proposed, and GC seconded that the minutes were otherwise a true record and they were approved by those present.

Matters arising: 

Item 6: the insurance for the cricket section was now sorted and deemed adequate.

Item 10: Bishop Dakin was now unable to attend the SFS and would be replaced by the Rt Revd Jonathan Frost, Bishop of Southampton.

Item 11: CRK has spoken to Colin Dorrington yet again re the food on offer and members are striving to discern the promised improvement.

AOB: TC and CC  had helped Hamish Roberts to sort and re-file some of the archives in the meeting room, to his satisfaction.

GA has still to digitise the Past Captains' records, as prepared in longhand by Hamish, and it was thought that they could be distributed to various willing members, to that end. 

CRK reported little improvement or progress with an alternative accommodation plan and storage of club artefacts was discussed, again.

5. Boatsteerer’s Report
Would be covered under agenda items.

6. Storekeepers’ Report and Club Computers update

BP had prepared and circulated another comprehensive report on the current financial situation (to 30th April) and pointed out that late invoicing of the water bill for last year had distorted the budget. Also, ABP had still to present their bill to cover security etc. at the SPS but the final profit was thought to be ~ 3K - 4K. 
He had also prepared another, updated, paper on the proposed computer upgrade and was given approval to proceed along the lines detailed therein.

CRK had donated some items, including a monitor, which would reduce some costs.

7. Membership Secretary’s Report
DG confirmed details as per annex of the Storekeeper's Report. There were still a few subs outstanding but he thought that the situation overall was positive.

8. Editor/Webmaster’s Report

TC had little to report. The Cachalot was still going out with some colour content and  the website was still in need of some attention.

9. The Shipping Festival Service 
As previously noted the Bishop of Southampton will replace the Bishop of Winchester and give the Address. Unfortunately the printed invitations naming Bishop Dakin have already gone out.

Carolyn Lee to co-ordinate the catering as supplied by club ladies/members.

To buy/supply sandwiches and water for the band.

Paul Leece  to organise sidesmen etc., GA the flags. TC to produce a poster/flyer.

Rehearsal on 5th June. 

It was noted that the number of donors would appear to be down.

10 .The Bursary
Thanks to Peter Marriott for his latest (1st May) report on progress to date. We are now awaiting submissions from the local Sea Cadet Units.

11. Sea Pie Supper 2015

ABP withdrew their offer of the City Cruise Terminal due to planned refurbishment of the berth/terminal. It was recognised that their commercial interests may not be compatible with our requirements. Alternative venues were discussed, including the Guildhall, now O2, but there would appear to be no improvement there. A meeting has been arranged  with Halo, the caterers, on 15th May at St Mary's stadium.

Sir Alan Massey has confirmed his willingness to attend as Principal guest.

Russell Kelly, of LA Marine, has apologised for the unacceptable behaviour of some of his guests at the SPS this year.

 Any Other Business

D Day celebrations: it was agreed that the MNA could lay a wreath on our behalf in London at a cost of £22.50.

A presentation to be arranged in the Club room on 23rd May  to present monies raised at the SPS and by the Captain's Charity to the Mission to Seafarers, represented by John Attenborough, the new Chaplain. Such VIPs who may be able to make it to be invited, and the Echo. Catering to be arranged from downstairs.

Next Past Captains meeting confirmed as 3rd January 2015.

CRK announced that following his doctor's recommendation he seeks to stand down from the role of Boatsteerer, and that KD should take over from him at some time in the future after a period of familiarisation. 

The meeting closed at 1142, next meeting on Thursday 4th September at 1030.
