THE CACHALOTS
THE MANAGEMENT COMMITTEE.
Minutes of the Meeting on Thursday, September 4th. 2014
Those Present: 

Capt I.Odd (Chair); Staff Captain J. Smart; Boatsteerer C.R. Kelso; Storekeeper B.Peck; Harpooners: G. Cartwright, T.E. Clark, C. Coote, D. Gates, G. Angas;  

Functions Officer  P. Grant. 

Club Captain Ian Odd opened the meeting at 1010.

1. Apologies:
Post Captain J. Noble; K. Dagnall

2. Gone Aloft:

Those present stood in memory of Past Captain Peter Moore.
3. Minutes of the last meeting:

The Captain briefly outlined the minutes.

4. Approval and Matters arising:

There were no amendments and PG proposed, DG seconded that they were adopted and this was approved by those present.

Matters arising: 

The Past Captains' records, as prepared by Hamish Roberts, are now with Richard James who will transcribe them as his time allows. 

5. Boatsteerer’s Report
CRK reported that Colin Dorrington had left the SSC and discussions with his successor had resulted in a much improved menu for lunchtime fare. In order maintain this better standard members should be discouraged from bringing in their own food/sandwiches.

The MN Service, organised by the MNA and to be held at Holyrood Church on 12th September was discussed. Captain Odd, in uniform, would be laying a wreath on behalf of the Cachalots.

The Boatsteerer reported that members of the Fryatt family, supported by local historians, were proposing a Fryatt Memorial Plaque at Holyrood Church and proposed that the Cachalots should make a donation. It was agreed to donate £25.

Liz Robson will be 80 on 5th Feb '15 and some thought would be needed as to how we mark this occasion which falls close to the Sea Pie Supper date.

Stowaway Dame Mary Fagan comes to the end of her tenure as Lord Lieutenant of Hampshire on her 75th birthday on 11th Sept and IO would be attending a function in Winchester on 9th Sept to mark the occasion.

He reported that Oceans, in the High Street, which had been considered as a possible club venue in the case of our having to leave our present premises, had now closed. There was another establishment, Boulangerie, opened in the High St, next to the Red Lion, which had similar possibilities.

The Rev'd Roger Stone had complained to at least three members of the Management Committee about the lack of any charity money being directed to the Apostleship of the Sea and it was explained on each occasion that the Captain's Charity is just that, the gift of the incumbent Captain.  Captain Odd confirmed that his choice this year would be a Cancer charity. It was thought that any money raised at the SPS next year should be directed at the SSC rather than just the Mission to Seafarers. 

 6. Storekeepers’ Report and Club Computers update

BP had prepared and circulated another comprehensive report on the current financial situation (to 31st August) and reported that we can expect funds to be down a bit this year, due to a drop of ~ £750 in membership receipts and additional computer expenses of ~£800. The 250 Club receipts were also slightly down. However the final profit for the SPS was a healthy £4717.14 and ticket prices for the next Supper would remain the same.

The final figures for the Shipping Festival Service were now at hand (£838.07) and this figure should be deducted from the total assets shown (£35078.78) to reflect a truer picture once the two charities were paid.

The planned computer upgrade had been completed but yet to be fully implemented.

He reported that invoices from the SSC below were being received much quicker under the new regime.

He explained his figures to the committee and answered any queries. CRK  proposed, GC seconded, that the report be approved, which it was nem con. 

7. Membership Secretary’s Report
DG confirmed the figures detailed in annex A of the Storekeeper's Report.

8. Editor/Webmaster’s Report

TC had no issues re The Cachalot to report. The occasional Cachalite bulletins were still keeping members aware of happenings as necessary. The website was still in need of his attention.

9. The Bursary 
Peter Marriott, despite ill health, had progressed the Bursary replacement programme whereby two Sea Cadets from the Winchester Unit had already benefitted from our contributions towards their training afloat. Peter had proposed that a small party from the club should attend the Unit's Parade Night in October when the two beneficiaries will hopefully present an account of their experiences.

Nothing had been heard from the Southampton Unit re our similar offer of assistance to them.

A vote of thanks was proposed to Peter for his excellent input and efforts on behalf of The Cachalots.

10. Sea Pie Supper 2015

Discussion centred around the seating layout and arrangements at the new venue. It was decided that one oval top table of 14 and another round one seating 10 might be preferable to two rounds of 10, subject to a further meeting with Halo at St. Mary's. 

11. Report by Functions Officer

PG elucidated the figures pertaining to the events/functions as detailed in annex B of the Storekeeper's Report.

 Any Other Business

TC reminded the committee that his proposed amendments to the Rules:

1. Rule 1. Amend to read, 'The name shall be “The CACHALOTS”, also known as “THE SOUTHAMPTON MASTER MARINERS’ CLUB”.'

2. Rule 11. Amend to read, '…..…..and all Cachalots and Honorary Life Members shall be entitled to attend and to vote, but no Cachalot shall be entitled to vote.......... '

were not actioned at the last AGM and should appear as an agenda item at the next.

He also reported that it would appear that some Past Captains of the Club, who had for various reasons resigned, were no longer receiving The Cachalot. It was agreed that Past Captains should be included on the mailing list unless they specifically opted not to.   

Further to CRK's previous announced decision to stand down as Boatsteerer, those present were in agreement to appoint Ken Dagnall as Boatsteerer with immediate effect and pending formal ratification at the AGM.

Thanks were extended, yet again, to CRK for steering a straight course during another spell at the helm of the good ship 'Cachalot'.

Captain Odd closed the meeting at 1215.

Next meeting pencilled in for Thursday 11th December at 1030.
